District Health Assessment for Multiple District 316 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 55 0 55 0% 3 2 1 2269 0 2269 475 351 124 5.78% 2,118 41 24% 4 69 98% 5% 0% 2% 10 5
316 B 57 0 57 0% 3 7 -4 1711 0 1711 307 240 67 4.08% 1,720 30 39% 20 64 81% 12% 0% 5% 13 5
316 D 102 0 102 0% 6 8 -2 3073 0 3073 511 691 -180 -5.53% 3,204 30 38% 4 116 96% 37% 0% 7% 19 6
316 G 68 0 68 0% 4 2 2 2714 0 2714 338 220 118 4.55% 2,652 40 22% 2 36 100% 3% 0% 1% 16 6
316 H 46 0 46 0% 4 4 0 1457 0 1457 321 383 -62 -4.08% 1,429 32 37% 8 198 59% 15% 2% 7% 11 3 GLT
316 J 51 0 51 0% 3 10 -7 2002 0 2002 318 524 -206 -9.33% 2,335 39 33% 10 279 53% 53% 6% 2% 16 6
379 0 379 0% 23 33 -10 13226 0 13226 2270 2409 139  -1.04% 13,458 35 32% 10 762 84% 22% 1% 4% 85 31
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District Health Assessment for Multiple District 320 through May 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 83 0 83 0% 3 5 -2 3474 0 3474 568 482 86 2.54% 3,494 42 19% 2 153 99% 8% 0% 8% 18 6
320B 59 0 59 0% 5 6 -1 2252 0 2252 720 236 484 27.38% 2,115 38 20% 3 94 100% 24% 0% 5% 15 5
320C 108 0 108 0% 7 4 3 3789 0 3789 935 587 348 10.11% 3,594 35 23% 9 103 96% 33% 0% 2% 13 4
320D 145 0 145 0% 25 9 16 4527 0 4527 1539 667 872 23.86% 3,638 31 17% 6 319 100% 46% 1% 12% 33 9
320E 7 0 7 0% 4 9 -5 3884 0 3884 700 613 87 2.29% 3,709 55 10% 7 252 99% 0% 0% 8% 22 8 2nd VDG
320 F 88 2 90 100% 1" 3 8 3101 33 3134 680 394 286 10.04% 2,835 35 18% 2 46 100% 52% 0% 22% 21 7
320G 102 0 102 0% 14 4 10 3323 0 3323 818 301 517 18.42% 3,064 33 28% 33 49 100% 0% 0% 1% 26 8
656 2 658 100% 69 40 29 24350 33 24383 5960 3280 2680 12.35% 22,449 37 20% 8 1,016 99% 26% 0% 9% 148 47
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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